Young Peoples Action Plan

Hierarchy of Top Level Objectives

Community Plan Theme 1: Improve community safety and reduce the drugs problem

Corporate Priority: A Safe & Healthy Cherwell

Community Safety Strategy: Key Priority 3 — Improve Services for Young People

Tasks/Actions

Banbury Mobile Youth Club

Scope project based on Bicester Bus

service

Secure funding for Banbury Bus
service

Service starts across Banbury

Performance Indicators/Indicators of Success

Youth Service,
CDC, OCC

Youth Service,
CDC, OCC

Youth Service,
CDC, OCC

Reduce School Exclusions and Absenteeism

Identify reasons for exclusions and
absenteeism in Cherwell’s schools

Scope scale of exclusions and
absenteeism in Cherwell

Learn lessons from Drayton
Academies success

Replicate good practise across
Cherwell schools

Willie Freund Centre

Support a bid from CDC'’s

Community Development Unit

for capital funding towards the
refurbishment of the Willie Freund
Centre

TVP, OCC, CDC

TVP, OCC, CDC

TVP, OCC, CDC

TVP, OCC, CDC,
Schools

CDC, OCC

Progress against task

Progress against task

Usage of Banbury Bus
from start date to 31
March 2009

Progress against task
Progress against task
Progress against task

Progress against task

NI114 Rate of permanent
exclusions from school

NI87 Secondary school
persistent absence rate

Capital funding agreed
as a percentage of capital
funding bid

September
2008

March 2009

Target to be
determined
once start date
is known

Deadline for
completion

Deadline for
completion

Deadline for
completion

March 2009

Target to be
determined
following
baseline
measurement
for 2008 - 2009

Target to be
determined
following
baseline
measurement
for 2008 - 2009

100%



Young Peoples Action Plan (continued)

Hierarchy of Top Level Objectives

Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Community Safety Strategy: Key Priority 5 — Reduce Substance Misuse

Tasks|Actions

Drugs & Alcohol Awareness

Last Orders’ play & workshop to
be held in all secondary schools in
Cherwell

Pupils perception of alcohol to be
determined via survey before and
after play

Drugs education programme for Year
9 pupils at participating schools

Pupils perception of drugs to be
determined via survey before and
after play

Hierarchy of Top Level Objectives

Performance Indicators/Indicators of Success

CDC, OCC

Schools, OCC,
CDC, PCT

Schools, OCC,
CDC, PCT, TVP

Schools, OCC,
CDC, PCT, TVP

Percentage of required 100%
capital funding for
scheme secured

Change in pupils 20% positive

perception of alcohol shift in pupils
perception

Percentage of schools 100%

who participate

Change in pupils 20% positive

perception of alcohol shift in pupils
perception

Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Sub-Objective Community Safety Strategy: Key Priority 4: Reduce Anti Social Behaviour

Tasks|Actions

Performance Indicators/Indicators of Success

Reduce new entrants into the youth justice system and to reduce re offending

Create new links and improve existing
links with CDC’s Anti-Social Behaviour
Unit and the Youth Offending Service,
with the aim of increasing the
referrals to the IDSS Scheme

Hierarchy of Top Level Objectives

CDC, OCC, YoS

Percentage increase in 5%
the number of referrals

to the IDSS scheme from

the 2007/2008 baseline

figure

Community Plan Theme 1: Improve community safety and reduce the drugs problem
Corporate Priority: A Safe & Healthy Cherwell
Sub-Objective Community Safety Strategy: Key Priority 3: Anti Social Behaviour

Homelessness Strategy

Tasks|Actions

Cross reference with Homelessness
Strategy

Performance Indicators/Indicators of Success





